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General thought on pandemic “…is a health problem…”

Source: McKinsey  Covid-19 briefing materials, updated: April 3, 2020
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Evolving data lakes and adoption of advanced technologies are opening new 
opportunities to significantly reduce operational costs, improve business 
underwriting profitability and expand added-value client solutions.

Slide from IUMI Conference 2019 President Workshop  Potential.

Digital 
Technologies

• IoT
Devices

• Big-Data
Analytics / AI

• Blockchain

Digital
Data Lakes

• Real-time
Logistics Data

• Shipping
Data

• Risk
Behavioural Data

Risk Assessment & Underwriting

• Logistics ecosystems data lakes
• 360° perspective on risk
• Exposure-driven risk assessment

Policy Management

• Automated proceedings
• Integrated value chains among parties
• Lean internal operations

Claims Management

• Automated claims notification
• Assisted claims flow handling
• Timely claims settlement
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Acceleration of Digital due to Covid-19

Automation

Digital workplace

Remote sensing 

3 areas that show 
immediate value 
in resilience and 
will dramatically 

help in the restart 
phase
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Post Covid-19 there could be some

Automation

Increase the level of automation 
to reduce/eliminate human touch 
points. Augment Human 
Intelligence where human 
expertise can be a value add (e.g. 
Underwriting and Claims in 
complex cases).

Automation (unattended 
operations) is the ultimate form 
of resilience

Remote sensing

Leveraging latest advancement in 
the field of Computer Vision, 
drones, satellites, Machine 
learning to be able to control 
processes, predict outcomes and 
detect anomalies without 
displacing any human.

Extract structured data from 
visual inputs to feed operational 
processes is key to interact with 
compromised environments

Digital workplace

All operating processes of the 
company have to be digital and 
enabled for access anywhere, 
anytime, native clouds best. 

All documents supporting 
electronic processes have to be 
accessible and usable in 
electronic format (cloud still best) 

Ability to digitally identify and 
sign documents is key.

Some early learnings about the world with Covid-19
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4 key simple lessons

6

Digital transformation can be 
powerful in improving the 
speed and reliability of the 
supply chain, from how fast 
products are manufactured to 
the speed and efficiency of 
order fulfilment and delivery. 
To fully leverage a 
transformation, companies 
need to look at how the 
supply chain can be digitized 
and improved.

Covid-19 is a tough lesson but 
comes with a lot of learnings

Workplace and Workforce/labor planning
It is key to plan for “not availability” of people 

and ability to operate remotely

Visibility of supply chain risks
Full transparency on Tier 1 suppliers updated 

continuously not a one off exercise

Discover the extended supply network
Leverage AI and data to discover beyond Tier 

1 suppliers the full network dependencies

Insurance should be more than loss coverage
Risk management end-to-end should be 

more prominent part of Insurance services
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Any questions?
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Thank you!

Follow us
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https://www.linkedin.com/company/swiss-re-corporate-solutions/
https://www.youtube.com/channel/UCLmZ0dog85dBH3AkrXRB6Qw
https://twitter.com/swissre_CS
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Legal notice

©2019 Swiss Re. All rights reserved. You may use this presentation for private or internal purposes but note that any 
copyright or other proprietary notices must not be removed. You are not permitted to create any modifications or 
derivative works of this presentation, or to use it for commercial or other public purposes, without the prior written 
permission of Swiss Re.

The information and opinions contained in the presentation are provided as at the date of the presentation and may 
change. Although the information used was taken from reliable sources, Swiss Re does not accept any responsibility 
for its accuracy or comprehensiveness or its updating. All liability for the accuracy and completeness of the 
information or for any damage or loss resulting from its use is expressly excluded. 
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