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Varun Tandon is a Fisheries Consultant at the Food and Agriculture Organization (FAO) of
the United Nations, specializing in sustainable fisheries and resource management. With
over 20 years of experience in the insurance industry, Varun held key leadership roles at
AXA, Bharti AXA, and Tata AIG, where he drove significant operational transformations
and enhancements in Underwriting, Claims and Customer service, resulting in
significant improvements in distributor and customer experience. He transitioned to
sustainability after earning dual master’s degrees in Environmental Sciences and
Aquaculture & Marine Resource Management from Wageningen University, graduating
summa cum laude in 2024. Varun has successfully worked with diverse teams across
India, the US and East Asia. At FAO, Varun focuses on inland and small-scale fisheries,
contributing to significant policy documents and collaborative initiatives. His unique
blend of skills and experience positions him as a key advocate for sustainable fisheries
and the Blue Transformation initiative.



