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It’s time for 
change

HKC - THE FUNDAMENTAL IDEA

RIGHTS AND OBLIGATIONS FOR 
STATES AND STAKHOLDERS

WHAT ABOUT THE REST?



Understanding the HKC
The fundamental idea



Understanding the HKC
The fundamental idea

HKC does not define “beaching” 

Instead, the Convention is about accompanying measures

HKC to be the one universal standard



Obligations

• Flag states - to ensure compliance by its ships 
through survey and certification 

• Coastal states – to ensure compliance by its ship 
recycling facilities by authorising them. This 
authorization also provides information on any 
limitations imposed  on the facilty. 

Rights

• Parties get the right to inspect ships in its ports 
(PSC)

• States have the right to not recycle ships  

• No more favourable treatment clause

Obligations and rights



Obligations and rights

SRF notify competent 
authority in the recycling 
State of the intent when 
preparing to receive a ship

Owner: Early 
notification of the 
Administration

Approved ship recycling plan

Statement of 
Completion from 
SRF to competent 
authority 

Issue of International 
Ready for Recycling 
Certificate

SRF report the 
planned start to 
the competent 
authority 



Some milestones

From now on HKC in place to ensure the global safe and environmentally sound recycling of ships

Ship recycling states will regulate the safety and the environmental standards based on one common 
international norm. For the first time ever, SRF will need to have a DASR to conduct ship recycling practices

Health and safety of ships’ crews and workers in the recycling industry to improve due to IHM

The shipping industry will help solve the problem of substandard ship recycling 
• by requiring that ships are recycled in compliant yards and 
• by making shipowners contribute to the cost of compliance to the standards of the Convention



What makes the HKC 
fit for purpose?

• Responsibilities with flag, port and 
recycling states

• Certification throughout a ship’s 
life span

• Sets one global common standard, 
allowing for a level playing field 

• IMO’s enforcement, reporting and 
control mechanisms

• Already driving change on the 
ground. Maybe it needs 
improvement, maybe not. This will 
be for IMO states to decide (EBP)



What about the Basel Convention
How do ships fit in ?

Basel Decision COP, 2004 - Ship may become waste as defined in art 2, BC and at the same 
time may be defined as ship under other international rules.

→ Whether this is enforced depends on party states implementation and enforcement

(End of life) ship
Holder(intent) to 

discard
Waste … Hazardous waste

YES 

BC applies to EoL
ship



How would that (not) work

Transboundary movement of end-of-life ships 

The Prior Inform Consent. The Responsibilities rest with State of Export, (State of Transit,) State of Import

Where owner / holder of waste is;                                             State where the waste will be recycled

After start PIC → approval needed by State of Export, (Transit), Import

Ship to wait in port of the export state, till consent is given (60 days) – follow itinerary to recycling state



How would that (not) work 

The BC relation to ships need to be clarified now that  the HKC in coming into force
• Ships that hold an IRRC can be consider hazardous waste?
• It is impossible for a ship to act as a ship and have the freedom to trade and be a waste 

at the same time
• Just like an airplane can not keep flying while it would be defined as a waste
• The PIC procedure is incognisant of Flag State



The interplay between two UN Conventions

IMO adopted its provisional guidance at IMO MEPC 82 
3 options

1. BC party and not HKC party
2. HKC party and not BC party
3. When party to both – Ships that go for recycling under HKC should not be 

under BC TBM (PIC) procedure.  

Basel COP will meet and discuss the upcoming two years the extent to which they 
agree or have additional comments.



Current situation in the EU 

End-of-life ships

Flag of EU MS

Haz waste while in EU waters

EU SRR applies but prohibition 
to go non-OECD

even if facility is EU listed

Haz waste when outside EU waters

EU SRR applies. And Basel ban applies in 
States that ratified the ban 

If non-OECD facility on EU list, might be 
possible, and it might not be possible

Non-EU flag (in EU 
waters)

EU WSR applies, incl ban

HKC ???

Prohibition to go non-OECD



The ECD expands the type and number of offences  with  “ the recycling of ships falling within the scope of 
Regulation (EU) No 1257/2013, where such conduct is not in compliance with the requirements referred to in 
Article 6(2), point (a), of that Regulation”

Member States can extend the jurisdiction to this offence when been committed outside their territory (art 3). 

And MS are required to take the necessary measures to establish jurisdiction over the criminal offences where
the offence was committed on board a ship registered in the Member State concerned, or flying its flag; (art 12 )

Note the extension of jurisdiction under art. 3 seems to be optional while art. 12 jurisdiction is non-optional

→ the simple fact of being established in an EU member state is sufficient. This can impact on EU based owners 
→ even when recycling in accordance with the HKC outside the EU territory.

Directive to be transposed into national law in EU member states (by 21 May 2026)

The EU crime directive 



Stay in touch
Contact BIMCO: www.bimco.org
Come talk to us: www.bimco.org/events

Twitter
@BIMCONews

LinkedIn
company/bimco

Follow us!
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