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The Global Logistics Market

Global Turnover Share of Gross Domestic Product

USD 8-10 trillion 8 _ 15 O/O

Trends Key Drivers
Fast growing # Globalization
Consolidation # Outsourcing

eCommerce # Supply chain Certainty

demands fast & # Speed: JiT [ JiS
flexible solutions
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The Global Logistics Market: Highly fragmented e

eCommerce Services

Heavy & Oversized

Consultant / Agent Port Operators

Top Six
Freight Forwarding Companies

(Direct) Carriers worldwide
- Sy

=\
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FFL Insurance



FFL Insurance: Premium & LoSS ‘%

umi

Marine Cargo Premium
(IUMI figures, 2024)

USD 22.6 bn

FFL Insurance?

[No data available]
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FFL Insurance: Premium & LoSS ‘%

Marine Cargo Premium
(IUMI figures, 2024)
Vision
Statistics for FFL

USD 22.6 bn

FFL Insurance?

[No data available]
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Challenges of FFL Insurance N

13

5®®®E

High / unlimited / strict liability in logistics contracts between the insured and its clients
Fire in warehouses

High values concentrated on trucks (theft-prone goods with a high value), vessels, in ports, on
compounds or in warehouses

New services like manufacturing, fixing, checking, IT-services...

Changing case law on liability for damage caused by war, natural disasters, confiscation, political
risks, especially due to their increasing predictability and likeliness

Long-tail line of business (compared to short-tail Marine Cargo)

Organized crime, theft, robbery, fake carriers, fraud, embezzlement...
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Advantages of FFL Insurance 3

umi

Non-volatility - stable loss history

Highly fragmented logistics market - diversified portfolio for insurers

Logistics companies are increasingly well-organized in a highly professional manner and practice

excellent risk management & claims handling

Internationality and need for a global insurance program generates higher premium income,
enabling loss mutualization.
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FFL Insurance: Essential requirements

FFL is a very special niche!

v Profound knowledge needed

v Enough employees

v You need a lot of patience & endurance - and not a nervous management! - Stay cool

v Insurers and staff must absolutely be able to handle international business.
* Language skills

¢ a network of partners

» IT tools

L)

o0

(2

L)

L)

S

*

v" Risk Expertise needed: Own Risk Consultants and/or Risk Engineers




Insights & Perspectives from Europe / Germany



German Market




The German FFL Market 2024: 13,5% market share

Marine others
0,7% —
N\
Aerospace

T,8%

Marine Cargo
30,0%

2,303

Billion Euro

Marine Hull
13,9%

Marine Cargo Liability
13,5%

Source: GDV

Niche Specialty
34,2%
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The German FFL Market 2024: € 318m GWP

Marine Cargo
Niche Specialty: 805Mio. € (+17,7%)
Cargo Liability | 318 Mio.€ (-0,1%)  Stable
Marine Hull, [ 327 Mi0.€  (+1,1%)
Aerospace [N 133 Mio.€ (-6,4%)

Marine Ohers | 16Mio.€ (+490%)

Source: GDV
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The German FFL Market 2024: Split to categories

Freight Forwarders
Warehouse Operators

(Road) Carriers/Hauliers [N s2,4Mic.€ (9,4%

Removers [/ Heavy Lift 4,9 Mio.€ (-5%)

Not differentiated [ AR 7o Mio-€  (-3,8%)

151,1 Mio.€ (+8,5%)

Source: GDV
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The German FFL Market 2024: Loss Ratio non-volatile

2024: 63%

2004 2009 2014 2019 2024

Source: GDV
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The German FFL Market 2024: Long-tail business

-12% -14% -19%

63.0
60.6 62,7
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Insurance Conditions



FFL Insurance: Scope 3

Exhibition Contractor

Freight Forwarder Warehouse Operator

1

Road Carrier

Parcel Service
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FFL Insurance: Delineation from General Liability Insurance N

umi

Rule of thumb: Does the activity serve to fulfil one's own transport and/or storage contract?

Yes: FFL

Shipping
Storing

B

Loading / Unloading
Packaging (for own contract)
Labelling (for own contract)

26 IUMI Webinar FFL | 10 February 2026

No:GL- %

Fixing, Mounting & Assembly
Checking for functionality
4PL (consulting)

Packaging (other purposes)
Labelling (other purposes)

Customs Agent (without having the
transportation contract)




FFL Insurance: Insured Legal Liability 3

umi

v’ National Law
* China: Regulations on the Transportation of Goods (3B 52 ¥ FI A E)
* Germany: Commercial Code )ﬁ
* USA: Carmack Amendment (49 U.S.C. § 14706)

v’ International Conventions (such as CMR, Hague-Visby-Rules etc.)

v Common Terms & Conditions, e.g., from Freight Forwarding Associations
® Austria: AOSp * Germany: ADSp * United Kingdom: BIFA
* Belgium: ABEV * Netherlands: Fenex * USA:none
* China: CFLP * Nordics: NASB
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FFL Insurance: Insured Contractual Liability? e

umi

* Notinsured:

Liability arising from Individual Logistics Contracts

Going beyond legal liability, exceeding it )

(unless the Insurer approved coverage on a case-by-case basis)
* Beaware!

It is a business opportunity for freight forwarders if they accept high or even unlimited liability. However,
it cannot be automatic that the FFL insurer will cover this. It is also not correct that “all freight forwarders
do this” and “no one has to pay extra premiums for it” (customer feedback). Covering risk costs money.
Better still, the freight forwarding industry should consider whether it is right for shippers to transfer
their risk to them. Market power, consolidation, and consistent management help.

* Solution:

Pre-defined and levelled system for the coverage of ‘Enhanced Liability’
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FFL Insurance: Insured Claims e

Loss & damage to Goods
* physical damage or total destruction

* (total) loss

Examples transportation Examples warehouse
* truck accident fire (71%)

fire shelf collapse

falling during (un)loading crash with a forklift

burglary, theft, robbery, burglary, theft, robbery,
misappropriation, fraud, fake misappropriation, fraud
carrier
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FFL Insurance: Insured Delay e

umi

Delay
* Exceeding the agreed or usual shipping time...
* ...whichresultsin afinancial loss.

Examples

* waiting costs

* interim storage

* production stoppage,
business interruption

e ...orwhich triggers the presumption of total loss after a certain number of days (7 air / 20 or 30 road / 45
or 60 sea).
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FFL Insurance: Insured (Direct) Consequential Loss o

(Direct) Consequential loss -

N\
* Financial loss ... \___
|

* ...thatis solely and directly the consequence of the damage to A

or loss of the goods or the delay

Examples
* mixing damaged with undamaged goods

* salvage costs

* contamination from leaking goods
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FFL Insurance: Insured (Indirect) Consequential Loss o

(Indirect) consequential loss -

N
* Financial loss... \__
|

 ...thatis not the consequence of the damage to or loss of A

the goods or the delay.

Examples
Loss of business, profit, contract, production,
reputation, goodwill

extra costs such as due to misdirection

Business interruption, line stoppage,
liguidated damages (USD x / minute)
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FFL Insurance: Insured Errors & Ommissions %%

What is Errors & Ommissions (E&O)? |_)®(_‘

* Insured is the liability from a breach of professional duty
* by reason of a negligent act, error or omission, e.g., ® ®
e failure to comply with an instruction or to give an information, and/or

* faulty arrangement, and/or
* clerical error or clerical omission, and/or

* provision of incorrect advice or information
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FFL Insurance: Exclusions 3

umi

Political risks such as
War & warlike,
Natural catastrophes unrest, strike, terror,
use of weapons,
nuclear energy

Intervention by Market exclusions such as
Ms.uch as « cyber & blackout claims
confl:scat.lon, « communicable disease Shipments to, from,
deprivation, » five-powers-war-clause through and/or
nationalization « sanctions exclusion clause e

countries

Certain goods such as
* Living animals and plants

 Work of art Uncommon contractual Certain services such as

* Precious stones [ metals agreements such as * Direct Air-, Sea-Carrier, shipping companies
* Cash, coins, pearls, * Penalties, fines * Heavy-lift and oversized goods
securities, documents * Punitive damages * Towing and salvage truck
* Military goods and/or * Declared value
weapons
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Vision

Global FFL Wording (like ICC)




Liability in Germany



Germany

Inapplicability of Limits

Time for complaints

Limitation of Time

International (cross-border)

transports

:\}%
(all conveyances (Road, Rail, Air, Inland Water)

art. 407 - 450 Commercial Code ("HGB')

umi

liability regardless of negligence or fault

a) damage to/loss of goods
b) delay <
c) pure financial losses (only when negligence or fault)

a) 8,33 SDR**/kg (ca. € 9-10 / kg)
b} 3 times the freight amount <
c) three time the damage/loss amount

Caused by wilful misconduct or frivolous and under awareness that a claim will most likely

happen <

inevitability***, packaging, nature of goods, inherent vice...

P

consequential losses <

a) externally visible damage/loss: at delivery

not externally visible damage/loss: 7 days after delivery

b} 21 days after (planned) delivery (extinction of entitlement!)
c) some pure financial losses: no limitation

1 year

3 years in case of qualified negligence (art. 435 HGB) S 01012006
tatus: 01.01.

in all cases: suspension of limitation by written complaint
non-binding information only!
Road: CMR see diclaimer
Rail: CIM

Air: Warsaw & Maontreal Convention
Inland Water ('brown water'): CMNI

Sea ('blue water'): art. 476 - 905 Commercial Code ('"HGB") / Hague-Visby-Rules

* "International Transports" means crossboarder from or to the home country
** SDR = Special Drawing rights (daily fixed price by the International Monetary Fund)
http://www.tis-gdv.de/tis/bedingungen/szr/szr.htm

*** inevitability is not likely to be accepted by German courts

IUMI Webinar FFL | 10 February 2026 M



38

Germany

art. 467 - 475h Commercial Code ("HGB')
additionally: Civil Code ('BGB")

Warehouse Operation

assumed liability for negligence and intention with exculpabiliy

umi

b) all other: BGBE -

l a) damage to / loss of goods (HGB)

o :

Inapplicability of Limits

m exculpation & inevitability <

L CR K10l Bl E] no limitation

1 year
(K13, 11 340U R BT Y 3 years in case of qualified negligence (art. 435)
in all cases: suspension of limitation by written complaint
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Status: 01.01.2026
non-binding information only!
see diclaimer

* "International Transports" means crosshoarder from or to the home country
** SDR = Special Drawing rights (daily fixed price by the International Monetary Fund)
http://www.tis-gdv.de/tis/bedingungen/szr/szr.htm
*** inevitability is not likely to be accepted by German courts




Vision

Global Liability Database






https://axaxl.com/

International

IUMI
Union of

o
3]
c
©
—
=
(2}
=
o)
=
=
@
=



Four blind men “see” the elephant
for the first time, they tried to
describe it:

Blind men A: it is like a pillar
(touched leq)

H . 1 - Calligraphy by Wang Huang
Blind men B: It is like a fan Literally means “Blind people perceive elephant via touching”
(touched ear)

Y

Blind men C: it is like a wall
(touched body)

Blind men D: it is like a whip

(touched tail)

Disclaimer: no statistics breakdown to logistics liability &

insurance in China




Munich RE =

2%
‘f,“.
.

Overwew of
logistic Main
liability In Coverage in Moving

China China Forward




Munich RE =

oo &

B e
Domestic International
(estimated premium USD200mio to 400mio) (very hard to estimate, much smaller)
 Inland truck logistic liability — Hauliers * Freight forwarders — Agents
* |nland water way logistic  |nternational logistic operators — can

be carrier
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Information attenuates Munich RE =

Assureds

'
‘
®




Convenient for clients
*
ﬂ
$

Insurers lack exposure data

As a result Haulier’s
liability LR 80%~100%+

Munich RE



Munich RE =
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logistic Main
liability In Coverage in Moving

China China Forward




Coverage

Legal (minimum)

= Domestic is strict liability
(presumed fault)

= May have limitation
= Certain immunities
= What constitute delivery delay

= Time bar

[/

1\

Munich RE =

Contractual (can add up)

= Can agree non-fault based
liability in some cases

= Can agree higher limitation

= Can waiver immunities given by
law

= Can agree stricter terms of
Indemnity due to delay
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Coverage

Civil law code
Maritime law code
Civil Aviation law
Railway Law

Jurisdiction provisions

Local Law

Logistic liabilit
Insurance to
swallow
the mismatch

Foreign Law
and
International
Conventions

Munich RE =

Road — China not party to CMR

Rail — China not official party to
COTIF/CIM

Air - Montreal Convention — China
approved

Sea — not party to Hague Visby
Rules, but similar provisions in
maritime law
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Coverage

Munich RE =

— liability result from (whether statutory or contractual)

Physical loss of and/or
damage to Cargo, and
Consequential Loss
directly resulted from

Fine, duty and other
expense

Debris removal

Unrecoverable GA

Damage to Hull

Errors and Omissions

Third Party Liabili

If everything goes
well, only legal

expense will incur
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Excluded cargo: cash, jewellery etc.

Waiver of subrogation
Deliberate actions / illegal
Unattended cargo/venhicle
Punitive

procuring Cargo insurance

EL, own property, Motor TPL, PL

Munich RE =

Increased contractual liability
(value / delivery time / limit)

Charter party disputes
Sanctions, CL.370 and Cyber

Unexplained Loss of Cargo
during Storage

War, Strike, Piracy,
confiscation, act of Gog

May also have
excluded areas in

the slip wording



Munich RE =
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Moving Forward

Munich RE =

Utilizing enhanced data infrastructure in China

spend extra effort to obtain exposure data

<%>'x
. GNSS
[ N X ] ¢
N
AIS data cloud
2 @
= 5 ook
P
Connected Transparency Data center
vehicles
—
® —
(( )) | <D j
Sensors
SaaS
J\/\'\

Monitoring system
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mailto:mliu@munichre.com.cn

Thank you

v Feedback survey

v First Masterclass Cargo Asia in Singapore,

17 April 2026
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